In Birmingham we have ten Overview and Scrutiny Committees, examining a diverse range of services. These are;

	Co-ordinating
	Children and Education
	Equalities and HR

	Finance
	Vulnerable Children
	Leisure, Sport and Culture

	Local Services and Community Safety
	Health and Adults
	Housing and Urban Renewal

	Transport, Environment and Regeneration
	


What happens at a Committee meeting? 
At Committee meetings, Councillors sit at a table in the centre of the room. The Press and members of the public sit around the edge. The Committee will discuss the reports presented to them and suggest any actions officers should take. A Committee may also;
Help develop policy through overview work;

Listen to evidence as part of a Scrutiny Review;
Monitor recommendations made in Scrutiny Reviews, ensuring that they are being implemented.

Decide whether they should ‘Call In’ a decision which means that the Cabinet Members have to look again at why a decision was made and report back to the Committee; 

What a Committee cannot do.
A Committee cannot overturn Cabinet Decisions or implement recommendations; however it can act as a ‘Critical Friend’ to the Cabinet Members by suggesting what improvements could be made.

A Committee does not take on individual complaints. For more information about how to comment on the Council’s Services please visit: http://www.birmingham.gov.uk/yourviews or contact your local Councillor.
What are Scrutiny Reviews?
Often Committees decide to look closely into one issue and conduct a ‘Scrutiny Review’. A review provides the Committee with an opportunity to find out how things are working. Sometimes information is gathered in formal meetings, and sometimes Councillors work in smaller informal groups. When all the evidence is collected, a report is produced that makes recommendations on how things could change to improve services.
How can I see a review that’s been done by a Committee?

When the review report is completed it goes for debate at a City Council meeting. Members of the public are welcome to attend the meeting and watch the debate from the Council Chamber. After the meeting, copies of the reports can be downloaded from the Scrutiny website: 

http://www.birmingham.gov.uk/scrutiny
What should I expect if I am asked to provide information to a review or Committee meeting?

Council officers, service users, experts and partner organisations may be invited to provide evidence. If you’re asked to provide information we will support you and make sure that you know what to expect. As meetings are usually held in public, it is important to remember that any information provided may be reported in the Press. If we include your evidence in the final report, you will be given an opportunity to check that it is accurate before it is completed.

Can public services, other than those provided by the Council be scrutinised?

Scrutiny is required to look at how Councils and partner organisations create local improvements. Committees can request information from other Councils, make reports and recommendations and establish Joint Scrutiny Committees with other councils. The Health and Adults Overview and Scrutiny Committee is an example of this. It looks at proposals for changes to NHS services, makes recommendations to health partners and has worked with both Solihull Scrutiny and Sandwell Scrutiny to do this. The NHS must respond to requests for information. If the Committee is concerned about proposed changes to services and there is not an adequate response, it can refer the issue to the Secretary of State for Health for consideration. Individual Councillors now also have the power to refer matters to Overview and Scrutiny Committees for consideration, this is called the ‘councillor call for action’.
How can I express my opinions on health and adult services? 
An independent body called Birmingham LINk enables people to scrutinise and express their comments on local health and social care services. More information can be found at http://www.birminghamlink.org or by calling 0800 652 5278.

How can I get involved?
If you would like to observe a Committee meeting, copies of meeting reports and agendas are available five days before each meeting on the Democracy in Birmingham website:
www.birmingham.gov.uk/democracy/Pages/Index.aspx
There are lots of items to discuss at meetings and often there is not enough time for everyone to contribute. Members of the public occasionally have the opportunity to speak at a meetings, however it is up to the Chairperson to make this decision. 
If you would prefer to send us your thoughts and comments you can do so by visiting www.birmingham.gov.uk/scrutiny or by emailing scrutiny@birmingham.gov.uk
How can I access Committee Meetings?
If you have any particular needs or access requirements please contact Democratic Services on 0121 303 4465 or email meetings.access@birmingham.gov.uk or write to Dave Smith, Democratic Services, Council House, Victoria Square, Birmingham, B1 1BB, at least three working days before the meeting so that appropriate arrangements can be made. 
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The information contained in this leaflet is valid at time of print – May 2011.
The Scrutiny Office, The Council House, Victoria Square, Birmingham, B1 1BB 
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“Scrutiny safeguards the public interest in public services.”

Council decisions in Birmingham are taken by a Leader and nine Cabinet Members. Each Cabinet Member is responsible for an area of work in a similar way to a Minister in central government.
Overview and Scrutiny Committees examine what the Council and its partners do to ensure that it is fair, practical and represents the best interests of the public; and that the Cabinet Members are accountable for their decisions.

Each Overview and Scrutiny Committee is made up of Councillors from different political parties. Every Committee has a Chairperson who takes the lead in organising the Committee’s work. Committees meet each month at the Council House. The meetings are usually open to the public with the dates, times and key issues listed on the Scrutiny website at:

www.birmingham.gov.uk/scrutiny
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Access to Committee Rooms is via the main entrance in Victoria Square.












































































































































































































































































































































































































































Access to Committee Rooms is via reception if you are unable to use the main staircase.
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